Enhancing the unique potential of all those in our care

Child and Adult Disability Services

Our Mission
“Enhancing the unique potential of all those in our care”.

We are committed to providing an outcomes
based therapeutic residential care service to
children, young people and adults, and to their
families.
We achieve this through comprehensive
multi-disciplinary assessment, and needs based
individual plans. We provide an integrated
therapeutic environment, where the best
interests of those we serve is always at the heart
of our work.
We believe that everyone has the ability to
change and to flourish. We see difficulties and
challenges as opportunities to learn, develop and
grow. All those in our care and their families have
strengths and skills that can be nurtured and we
work to support these strengths.
We believe in building inclusive and collaborative
relationships, where we work together to achieve
the best possible outcomes for all the children,
young people and adults in our care.

Passion
Perseverance

Our Values
At Three Steps, these core values underpin everything we do.
They are reflected as we work with all those in our care, all
employees, all family and friends of those in our care and all
external professionals we interact with.

Respect
Ownership

PASSION – is at the heart of our work. We are continuously
progressing our mission to enhance the unique potential of
all those in our care. We value, promote and believe in our
model of care, and we care deeply about our work and how
we do it. We use our drive and commitment to inspire,
engage and develop others. Our passion is the fuel that

Collaboration

drives us.
PERSEVERANCE – using our inner drive and persistent
determination, we remain focussed on our purpose in the face

Belief

of obstacles. We are flexible, embrace change, give things
the time they need and put in the effort to achieve our goals.
We are creative and innovative and we pursue our work with
energy, drive and a need to achieve positive results.
BELIEF – we have trust, faith and confidence in the work
that we do and that our work makes a difference. Everyone
at Three Steps believes through hope, commitment and confidence we can achieve great things. We believe that together,
through our shared vision, we can enhance the unique
potential of all those in our care.
COLLABORATION – we value the importance of working
together to achieve desired results and maintain openness so
that others can add to our ideas and enhance our work. We
believe together we are stronger and can achieve more. We
work hard to form a meaningful connection with everyone,
involving and inviting them to contribute to the achievement
of our goals.
RESPECT – we act with integrity, are authentic and speak
the truth. We show respect for and value all individuals for
their diverse backgrounds, experiences, styles, approaches
and ideas. We listen to others, embracing their unique
opinions and contributions and we are honest, open, ethical
and fair in all our interactions.
OWNERSHIP – we demonstrate the necessary ownership of
our actions to achieve our goals. All individuals in Three Steps
regularly ask themselves what else can be done to rise above
the challenges and achieve our desired results. We engage in
a cultural process of “seeing it, owning it, solving it and doing
it”. We are reliable, follow through on our obligations, and we
personally commit to the success and well-being of all those
in our care.

How we work - Our Therapeutic Model
The Chair of the Board and founder of Three Steps is

•

Behaviour Therapists

Dr. Cathal McAuliffe, Principal Specialist Clinical Neu-

•

Clinical Psychologist

•

Music Therapist

•

Play Therapist

•

Speech and Language Therapist

•

Educational Psychologist

ropsychologist. Our therapeutic model is multi-disciplinary, specifically being trauma, attachment and
neurobiology informed.
Three Steps is a national resource based in Meath
and Dublin, servicing the whole country.
Three Steps provide:

Our Social Care teams regularly meet with our
Consultants to help them think about, understand
and identify the most effective ways of supporting

•

medium to long term residential service 		
for children and young people with
intellectual disabilities who may also have
complex needs and be experiencing

•

wherever there is an identified need, the child,
young person or adult is provided with 1-1
therapy. The involvement of the child, young

medium to long term residential service for 		

person or adult, their social workers, Guardian

in the care of the state and may be
experiencing emotional, behavioural and 		
family problems.
long term residential service for adults with 		
intellectual disability who attend a 			
Day Service, where their independent living 		
skills, autonomy and rights are promoted.

Most of the children, young people and adults who
are in the care of Three Steps have a complex
combination of emotional, behavioural, family and
mental health needs, all of which prevent them from
living at home, in foster care or in less specialised
residential settings.
The therapeutic care we provide is supported by
highly skilled and experienced Therapeutic Support
Consultants and Therapists.
This consists of:
•

Through our assessment and planning process,

emotional, behavioural and family problems.

children and young people who are 		

•

all those in their care.

Consultant Child and Adolescent
Psychotherapists

•

Occupational Therapist

•

Consultant Psychiatrist

ad Litem (GAL) and family is a vital part of our
planning process.

Three Steps - Therapeutic Care Service
Three Steps provide 24 hour residential care to

In line with Three Steps philosophy, active

children, young people and adults with intellectual

participation of all those in our care in all areas

disabilities.

of service delivery is promoted. The children,

Three Steps has been a service pro-

vider since 2008, helping many of the individuals

young people and adults in our care are encour-

in our care to achieve excellent outcomes.

aged to become involved in many decisions, e.g.
choice of activities, choice of food, goal planning,

An important part of the success of a placement

placement planning. Tools such as Hart’s (1992)

with Three Steps is the continuity of a therapeutic

ladder of participation are utilised by the Social

relationship between the child, young person and

Care team supporting each child, young person

adult in our care and their key-worker(s).

and adult in our care.

We allocate at least 1 key-worker to each child,

We welcome and encourage the involvement

young person and adult, and their family. This

of the family or carers, particularly in regard to

enables them all to have direct access to a known

individual placement plans for those in our care.

team member.

Open lines of communication are established with
each family or carer in respect of issues relating

The role of a key-worker is to:
•

establish a close relationship with the
child, young person or adult

•

carry out individualised specific
programmes

•

work with each child, young person or
adult on their placement goals/planning

•

give appropriate guidance on subjects
relating to their health and well-being.

Specific information pertaining to a child, young
person, or adult’s progress is recorded and

to the individual and also more general topics
relating to our service.

Individual Therapeutic Plans
Our therapeutic model is multi-disciplinary,
specifically being trauma, attachment and
neurbiology informed. Each child, young person
and adult has an assessment of need, which
leads to an individual therapeutic plan.
•

•

discussed at the tri-weekly review meeting. This
identifies where supports may be needed and
helps the Social Care team develop a style of
working that matches the needs of the individual
in collaboration with the multi-disciplinary team.

•
•
•

This is delivered through high quality 			
therapeutic care, with 1-1 therapy where this 		
is helpful.
Risk Assessment and Risk Management 		
underpin the development and implementation 		
of each plan.
Plans and progress are regularly reviewed 		
and updated.
Outcomes are monitored closely.
The involvement of the child, young person 		
or adult, their Social Workers, GAL’s and
family is a vital part of our process.

Our Homes
All our homes foster a low stimuli environment.

Meadowview, Walterstown, Co. Meath

This allows each child, young person and adult

Meadowview caters for up to 6 young people,

in our care to work without distraction with their

both male and female, between the ages of

key-workers and those with whom they have a

10-18 years. There are a total of three

therapeutic relationship.

downstairs bedrooms (one en-suite, the others
having access to a bathroom across the hallway)

South County View, Brittas Co. Dublin

and three en-suite upstairs bedrooms.

South County View is a large private residence that

Meadowview is located just outside the village of

caters for up to 5 young people, both male and

Johnstown, close to Navan, Co. Meath.

female, between the ages of 12-18 years.

Meadowview has a beautiful spacious garden and

There are five large bedrooms, three of which are

play areas as well as large kitchen/dining room, a

en-suite, with the other two having access across

sunroom, sitting room, utility room and spacious

the hallway to a bathroom with a shower and bath.

hallways.

South County View is located outside the village
of Brittas, close to Tallaght and overlooking the

Clowanstown, Dunsany, Co. Meath

Dublin mountains. It is finished to the highest

Clowanstown caters for up to 4 young people,

standard with a beautiful spacious garden and play

both male and female, between the ages of 9-18

areas as well as large kitchen/dining room and

years. All the bedrooms are en-suite, two

large additional sitting rooms.

upstairs and two downstairs, with a main
bathroom with wheelchair access downstairs.

Kilcoskan House, Kilsallaghan, Co. Dublin

This detached dormer bungalow is located on a

Kilcoskan House is a large private residence that

quiet road 6 minutes from the village of

caters for up to 4 young people, both male and

Dunshaughlin and very close to the M3 motor-

female, between the ages of 9-18 years. There

way. It has a beautiful enclosed garden and play

are four large bedrooms for each young person

area, and the house has two sitting rooms and a

with access to two bathrooms across the hallway.

spacious kitchen/dining room.

Kilcoskan House is located near Ashbourne in the
picturesque area of Kilcoskan, in north Co. Dublin.
It is finished to the highest standard with a
beautiful spacious garden and play areas as well
as large kitchen/dining room, a sensory room and
large additional sitting rooms.
Boyne Manor, Navan, Co. Meath
Boyne Manor is a large private residence that
caters for up to 6 young people, both male and
female, between the ages of 9-18 years. There
are six large en-suite bedrooms for each young
person. Boyne Manor is located in a residential
area in Navan, Co. Meath close to all amenities. It
is finished to the highest standard with a beautiful
spacious garden and play areas as well as large
kitchen/dining room and large additional sitting
rooms.

Adult Disability Services
Cill Foireann House, Johnstown, Navan, Co. Meath
Cill Foireann House is a 4 bed detached house

Cill Foireann House is a home for a maximum

which is set in a small, well established estate

of 3 service users, with adequate staffing and

in Johnstown, Navan, Co. Meath. The house has

professional supports in place to ensure that

been adapted to meet with current standards

each individual can maximise their potential to

and provides an independent and homely

live successfully in the community.

environment.

Our Structure
Our Director of Care Services and our Senior

Training and support

Area Managers hold senior oversight over all our

Three Steps provide training and support to all our team

homes. They work collaboratively with all depart-

members throughout their employment with us. This

ments of our organisation as well as with external

includes both mandatory and on-going training which

professionals and families in developing a strong

further develops the teams’ skills and knowledge base.

culture that reflects our overall mission and
values. They also provide daily support and

On commencing their roles, our team members

direction through strong leadership, ensuring the

engage in the following training:

highest standard of quality care is maintained at
all times.

• Induction program that includes the relevant
		 information about Three Steps

Our homes are managed by a Social Care Manag-

• Fire Training

er, supported by a team which includes a Deputy

• First Aid

Social Care Manager, Team Leaders and Social

• Manual Handling

Care Workers depending on its size. Our Social

• Child Protection

Care teams work on a rotational 24 hour shift
system, ensuring that our 1:1 ratios are
maintained as required.

• Model of Care, which utilises the area of neuroscience
			 to inform our team about working within an
		 attachment and trauma informed model of care,
		 and the importance of the environment within it.

We demand and maintain high compliance

• MAPA (Management of actual and potential

standards, with all team members being subject

		 aggression)

to:
• reference checks and police vetting
• regular mandatory training
• additional training in line with the needs of all

Social Care
Manager

			 those in our care
• on-going appraisal, supervision and support

Deputy Social

CEO

Director of
Care Services

How to Contact us or make a referral
Email:eilis@threesteps.ie
Phone:046 9059560
Website:www.threesteps.ie

Care Manager

Senior Area
Manager

Team
Leaders

Social Care
Team

Enhancing the unique potential of all those in our care

Millrace Lodge, Old Athlumney Road, Navan, Co. Meath
Telephone: 046 905 9560
Email: info@threesteps.ie

www.threesteps.ie

